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TIP Development Overview & Policy Updates 

1. Draft TIP Schedule 
2. Project Call Summary

• Dates
• Estimated funding available

3. TIP Programming Policies Review & Discussion 
4. Other TIP Discussion/Questions 



Draft TIP Schedule
• January 11, 2024: TIP Workshop
• January 17, 2025 – February 28, 2025: Call for Projects Open
• January 2025: Operations & Maintenance Request for Information
• March 2025: New Project Scoring/Prioritization
• April - May 2025: TDOT Project Submission
• May 2025: Submit Draft TIP to TDOT for Review
• June 2025: Draft TIP to TPO Technical Committee /Executive Board 
• July - August 2025: FHWA/FTA review of Draft TIP
• October 2025: Technical Committee recommendation/Executive Board 

approval of final TIP
• November 2025: Submit Final Board Approved TIP to TDOT
• January 2026: FHWA/FTA Approval of Final STIP/TIP



Call for Projects Summary
• Project call open: January 17, 2025
• Applications due: February 28, 2025

Total TIP Period Federal Revenue Projections
• Estimated L-STBG: $126.3M
• Estimated L-STBG-TA: $11.9M
• Estimated CRP: $9.3M
• CMAQ PM 2.5: TBD in consultation with TDOT AQ Office



Project Applications

• New projects (those not rolled over 
from FY 2023-2026 TIP) will submit a 
full application form 

• Projects programmed in the current TIP 
will submit a simplified project 
rollover/update form

• New project scoring follows criteria for 
Mobility Plan 2050

• Applications due: February 28, 2025



TIP Policies Review
Delayed Project Policy
Current Policy: Project sponsors are given a one-year grace period to obligate funding for projects 
beyond the originally programmed year of work. If the delay is beyond the control of the project 
sponsor, TPO managed federal funds will not be removed from the project. If the delay is due to 
causes within the control of a sponsor, the delay will be documented and the project reviewed by 
TPO Technical Committee and Executive Board for possible action, up to and including the removal 
of TPO managed federal funds. Removed funds will be returned to the TPO general fund and re-
programmed. Examples of delays that are considered within the control of a sponsor include: 
shifting priorities, insufficient local match, etc. 

TPO staff will report on the obligation status of TPO managed federal funds projects quarterly to 
the Technical Committee and Executive Board. Project status information and updated phase of 
work cost estimates for these reports will be provided by project sponsors.



Proposed Change to Delayed Project Policy

Revised Policy: Project sponsors are given a one-year grace period to obligate funding for projects 
beyond the originally programmed year of work. If the delay is beyond the control of the project 
sponsor, TPO managed federal funds will not be removed from the project. If the delay is due to 
causes within the control of a sponsor, the delay will be documented and the project reviewed by 
TPO Technical Committee and Executive Board for possible action, up to and including the removal 
of TPO managed federal funds. Removed funds will be returned to the TPO general fund and re-
programmed. Examples of delays that are considered within the control of a sponsor include: 
shifting priorities, insufficient local match, etc. 

TPO staff will report on the obligation status of TPO managed federal funds projects twice annually 
to the Technical Committee and Executive Board. Project status information and updated phase of 
work cost estimates for these reports will be provided by project sponsors.



Cost Overrun and Funding Contingency Reserve Policy
Current Policy: In cases where a community does not have sufficient funding to fulfill the scope of a project 
funded with TPO-managed federal grant funds, as originally programmed, the project sponsor may be 
granted the flexibility to shift funding across phases and/or years (pending the availability of funding) to 
cover increased cost estimates for the affected phases. 

The TPO will retain a program reserve of TPO suballocated federal funds to cover cost overruns within the 
local program of projects. In response to program needs during the previous TIP period, the program 
reserve amount will be calculated as a minimum of nine percent of all TPO suballocated funds (L-STBG, L-
STBG-TA and CRP), including any carryover balance amounts. Cost overruns in excess of 25% of the total 
project costs, or increasing TPO federal funds in excess of $500,000 require approval by the TPO Technical 
Committee. Cost overruns below these thresholds may be approved by TPO staff. Measurements for these 
cost changes are cumulative from the project budget established with the adoption of the approved TIP. 

TPO staff will monitor the contingency reserve balance and provide updates to the TPO Technical Committee 
and Executive Board following all approved cost overruns. Contractual agreements between TDOT and the 
project sponsor must not bind the TPO to pay for cost overruns with TPO-managed federal grant funds.



Cost Overrun and Funding Contingency Reserve 
Policy Update Discussion:

Proposed Change: 
• Revise policy to increase contingency reserve percentage (10% suggested).

Current Policy Context:
• Under the current policy, upon a cost overrun request from a project sponsor, additional federal 

funds are approved by staff (by TIP Modification or Amendment) if sufficient L-STBG funding is 
available to maintain fiscal constraint within the TIP. Approved L-STBG cost increases currently 
total $6.1M against a reserve amount of $9.9M established at the outset of the FY 23-26 TIP. 
Additional cost overruns are anticipated within FY 2025.

% of L-STBG 
Program

L-STBG 
Amount

L-STBG Program Reserve 9% $9.9M

Processed Cost Overruns (5) 5.6% $6.1M



New Projects Policy
Current Policy: If a project sponsor requests that a new project be funded with TPO-
managed federal grant funds after the initial Call for Projects, the project sponsor 
must submit a completed project application to TPO staff. If TPO staff recommend 
that the project be funded with TPO-managed federal grant funds, it must also be 
brought to the Technical Committee and Executive Board for consideration, unless it 
meets the definition of an administrative modification.

• No proposed changes



Project Rollover Policy
Current Policy: Any project programmed in the TIP with TPO-managed federal 
funds, which continues to meet all eligibility requirements and retains continued 
support by the project sponsor, shall be a priority in developing a new TIP 
program of projects. Projects with federal funding already obligated shall 
automatically have unobligated programmed funds carried forward to the new 
TIP. To document sponsor support, and to reaffirm schedule and costs, a project 
rollover form is required for projects to be carried forward into a new TIP. Projects 
that have not obligated funds do not fall under the Rollover Policy, and will be 
required to re-compete for federal funds through the established project selection 
process. The Delayed Project Policy and other factors (e.g. obligations from a 
previous TIP) may also be considered when determining the eligibility of TIP 
rollover projects.

• No proposed changes



Proposed New Policy – CMAQ Programming 
Draft Policy: Historically, the administration of CMAQ funds has encountered challenges with 
matching programmed amounts to actual utilization due to varying project timelines. In response 
to this issue, TDOT introduced a streamlined approach to better accommodate projects that are 
prepared to advance to the next funding phase.

Moving forward, the Transportation Improvement Program (TIP) will initially include the NEPA 
and Design phases for CMAQ funded projects. Subsequent phases, such as Right of Way and 
Construction, will be designated either as reserved line items or noted in the comment section of 
the TIP, in accordance with the TPO policies.

The original award amount allocated to the project will be secure. As projects progress to 
subsequent phases, such as Right of Way or Construction readiness, the project sponsor will 
coordinate with the TPO to initiate the process of amending the TIP to include these phases.

• TDOT Policy Acknowledgement for discussion/consideration



Other TIP Discussion & Questions

Contact:
craig.luebke@knoxtpo.org

865.215.3825




